
 

   
 

Enhance State Capacity 
to Reduce the Burden of 

Diabetes 

Increase 
Professional 

Growth of 
Diabetes 

Workforce 

Increase 
Council 

Organizational 
Effectiveness 

Build 
Strategic 

Partnerships 

Diabetes Council 
Strategic Map: 2006-2009, rev 12-09  

Priority Objectives:  2009-10 

Emphasize fund 
development focus 

with staff and 
partner support 

 

Identify and use 
non- traditional 

funding sources, 
e.g. oral health, etc. 

 

Impact CDC 
decisions that 
affect DPCPs  

 

Assess priority 
leadership and 

management skills 
needed by members 

 

Address new 
competencies 

needed as a result of 
2008-2013 

cooperative 
agreement  

 

Improve 
communication 
methods among 

Council, NACDD, 
and CDC  

 
Capture “lessons 

learned” and other 
approaches used 

by other 
organizations  

Develop a 
fundraising strategy 

Establish/maintain 
partnerships with 

external 
organizations, 
Pacific Island 
territories, and 

American 
Indian/Native 

American Tribes 
and Tribal 

Organizations 

Develop 
partnerships & 

work with NACDD 
Councils and 

Interest Groups 
and the Pacific 
Island Territory 

Chronic Disease 
Coalition 

Maintain 
collaborative 

relationships with 
DDT & other CDC 

programs  

Support and enhance 
professional 

competencies 

 

Expand DPCP 
capacity for cultural 
competency and 
integrating social 
determinants of 
health in program 

planning. 

Implement and 
Coordinate 
Advocacy 

Efforts 

 

Implement 
advocacy training 

 

Refine and 
implement an 

advocacy agenda 
 

Develop/Maintain 
committees to 

implement goals & 
objectives   

 

Increase diversity 
among Council 
leadership and 
members 

Identify and 
Respond to 
Emerging 

Issues 

 

Increase and 
Diversify 
Funding  

 

Promote use of 
advocacy 
toolbox 

 

Create a state 
support system 

to enhance 
capacity 

 

Define and identify 
options for 
program 

integration 

 

Facilitate DPCP 
work in diabetes 

primary prevention 

 

Enhance member 
communication  

 

Strengthen the 
Mentoring Program & 

Peer to Peer 
Programs 

 
Coordinate group of 
DPCP data users, 

evaluators, and 
epidemiologists  

 
Facilitate 

professional growth 
& development in 

leadership  

 

Establish 
outreach program 
for new Council 

members 
 

Facilitate linkages 
in education for 

Health Information 
Technology 
resources 

 

Develop a 
recruitment 
strategy to 

reach/incorporate 
DPCP staff not in 

director, 
coordinator or 
manager role 

 

 

Reduce Health Disparities 


