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HOMEWORK

Complete the following by June 12, then email to: PontifexConsult@gmail.com.  

Identify one adaptive challenge you think needs to be better understood and addressed.  Answer the following!

1. What is at stake?  Why is it adaptive?

2. Are there any technical aspects of the challenge?  If so, what?

3. Develop at least two trend graphs that best capture the issue.

· Frame the issue by creating two trends over time.  What pattern have the trends followed up until now?  Make sure there’s a long enough timeframe (e.g. years) to provide a useful perspective.  Try to normalize the variable if possible ([image: image5.png]The Weber Consulting Group
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e.g. %s, averages, $/citizen are normalized).  Project into the future if you can.

· On the axes below, label the graph with that variable name, determine what its units are (and time frame)…then sketch it.  Write additional commentary to the right if desired. 

Your Issue Described as a Trend:

4. Develop a stakeholder analysis related to those issues.  How different are the viewpoints and perspectives of the various stakeholders you’ll need to be working with to address the challenge?

5. Why do they see it differently?

6. Use the Empathic Thinking chart to describe what you’ll need to emphasize/avoid to engage these groups!


Empathic Thinking - Values Chart
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