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HOMEWORK

Complete the following by July 31, then email to: PontifexConsult@gmail.com.  We will get you feedback within a week.

SYSTEMS THINKING SKILLS

Here are some activities that will help you apply Feedback Loop Thinking from Session 4.  You’ll modify the solutions from Session 3’s ST exercises to account for feedback loop dynamics.

1. Calculating average skills in an organization

Your HR director says that as the average skills in the organization goes down it becomes harder to attract talent...and the talent you attract are less talented.  How would you map these feedback loops?

2. Monkeys eat bananas

When the supply of of bananas go down, the zoo starts to ration bananas. How would you map these feedback loops?

3. Making aware and then active

As the number of people are Unaware goes down, it becomes harder to make those remaining aware.  Also, as the number of people Aware but inactive become less, it’s more challenging to get the remaining people Active.  How would you map these feedback loops?

4. Perceived prevalence of hypertension

Assume prevalence is high and that it drops quickly due to wonderful interventions.   Also assume that as the CDC adjusts perceived prevalence (closes the gap) that it increases efforts to close the gap because of the encouraging news...so the rate of adjustment speeds up!  How would you map these feedback loops?
5. Burnout part trois

Your “burned out” friend has observed a couple things.  When they are really burned out, they kind of hole up and reduce the number of experiences they have.  They also find that it takes much longer to reduce even a smidgen of that burnout.  How would you map these feedback loops?

6. Personal Project

Continue applying to the issue you’ve been working on.  Do the following:

a. Review the stock / flow structure.  Any adjustments you wish to make?

b. Review the templates you’ve added.  Any modifications you wish to make?

c. Develop at least one “feedback” story associated with this structure.  Map it. 

d. What questions can be asked about this feedback loop?

e. Add other feedback loops if possible.

IMPROVISATIONAL LEADERSHIP

Think of an adaptive challenge you think may be stuck in the mud or facing “analysis paralysis.”  Using the practices to the right, how would some/all help accelerate learning (and action!) with regard to that challenge?  Pick at least two and describe!

CONVERSATIONAL CAPACITY

1. Identify the challenges you're facing that will require you and others double-loop learn to engage them well.  

· What ways of thinking may need to shift?  
· What conversations would need to occur to begin the adaptive work of surfacing and shifting those assumptions? 
· How might you also use the systems thinking and modeling tools you've learned to help get people on the "same page"?
2. Develop a personal plan for building your conversational capacity.  

· What skills -- candor or curiosity -- would bring the most balance to your natural style? 
· As you engage the conversations and processes you identified in question 1, what will be your biggest challenge for remaining in the sweet spot?   
· What issues, behaviors, responses, or situations might trigger your min or win tendencies?  
· What skills would help you temper these reactions and remain balanced, open, and non-defensive?
Improvisational Leadership Practices


Say “YES” to the MESS: Start where you are...now!


Provocative competence: Deliberate efforts to interrupt habit patterns


Embracing errors as a source of learning


Minimal structures for maximum flexibility


Distributed task


Taking turns soloing and supporting


Hanging out: Build a community of practice
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